Albion

Inspiring children today for tomorrow's world

Pupil Outcomes & Catch-up Premium 2020

Context & Background Information

Baseline assessments were completed in September 2020. The main reason for collecting data at
this time is to identify pupils who have fallen behind in their learning due to the school closure during
the Coronavirus pandemic.

Teachers in Years 2, 4 & 5 have administered the end of summer tests in reading and mathematics
and assessed pupils against the age-related expectations (ARE) in writing. Progress has been
measured from the following starting points: Year 1, 2 & 3 end of EYFS; Years 4, 5 & 6 end of key
stage 1.

Teachers in Year 1 have used teacher assessment for reading, writing and maths.
Teachers in Year 3 have used a previous key stage 1 assessment for reading and maths and teacher
assessment for writing.

Teachers in Reception and Nursery have completed a baseline, assessed against the Early Years
Foundation Stage Framework.

In Years 1 and 2 we have also assessed the stages pupils are at in phonics.

For this assessment point the following should be noted:
e There are 206 disadvantaged pupils, 52 disadvantaged pupils also have a special educational
need and or disability, 4 out of the 8 pupils with an EHCP are disadvantage pupils,
o The analysis of progress for Year 3 is from EYFS as they did not complete key stage 1 tests
in summer 2020.

Link to school priorities:
1. Improving the quality of education through:

a) developing and improving the implementation and impact of the curriculum with effective
sequencing and breadth of knowledge, skills and vocabulary

b) reviewing strategies to raise the achievement in reading and developing the teahing of
phonicsEmbed Power Maths into the maths Curriculum, with staff training and monitoring
and evaluation.

c) Ensure we have a strong plan for Home learning if a bubble must close, aiming for full
engagement and providing tailored learning.

d) Assessments are rigorous and identify gaps.

Outcome measures:

92% of children make typical or accelerated progress. 35% make accelerated progress.
We aim to achieve our realistic targets for statutory assessments.
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Summary headlines

Attainment

EYFS
Nursery Baselines are in line with previous years.

Reception baselines are in line with previous years except for reading which is lower than last year
(2% on track 2020/21) However writing and maths has a higher baseline than previous years at 34%
writing and 22% maths working at the expected standard.

Too few pupils are working at the expected standard for reading and maths in reception

KS1

Too few pupils have begun the year working at the expected standard in year 1 (16% reading, 16%
writing and 32% maths). Disadvantaged pupils in year 1 attainment is low; 84% in reading, 80% in
writing and 52% in maths working 2+ steps below.

Too few pupils have begun the year working at the expected standard in year 2 (36% reading, 24%
writing and 26% maths). attainment is lower for disadvantaged pupils than non-disadvantaged pupils.

Too few pupils have begun the year working at the expected standard in Phonics, 25/55 in year 1 and
22/55 in year 2 working below the expected standard.

KS2

Too few pupils have begun the year working at the expected standard; in year 3(27% Reading, 17%
writing, 18% maths), year 5 (18% reading, 5% writing and 20% maths) and year 6 (36% reading,
writing 18% and maths 15%).

Attainment is below the expected standard in year 4 (59% reading, 50% writing and 47% maths).

In year 3 disadvantaged pupils are lower attaining than non-disadvantaged pupils with 15% reading,
12% writing and 8% maths. In year 4 attainment for disadvantaged pupils is slightly lower that non-
disadvantaged pupils apart from maths where attainment is lower for disadvantaged pupils, 31%
compared to 70% attainment. In year 5 attainment for disadvantage pupils is higher than from non-
disadvantaged but still low. In year 6 attainment is slightly lower for disadvantaged pupils.

Progress

KS1

Progress for year 1 is a more positive picture than the rest of the school, from Spring to entry is 66%
reading, 66% writing and 90% maths making typical progress.

A low number of pupils made expected progress in year 2, Spring year 1 to entry year 2: 36%
reading, 36% writing and 32% maths. Maths is a target area for this year group particularly Buttercup
Class with 31% making typical progress and only 15% working at expected expectations for maths.

Disadvantaged pupils in year 1 attainment is low; 84% in reading, 80% in writing and 52% in maths
working 2+ steps below. Disadvantaged and non-disadvantaged progress is in line with each other,
only a few % different.

KS2

In year 3 progress from Spring Year 2 to Entry Year 3 is also low: 37% reading, 33% writing, 29%
maths making typical progress (particularly low in Jade Class). Progress from the last statutory
attainment, EYFS to Entry year 3 is low, particularly in maths; 53% reading, 37% writing and 30%
maths. Disadvantage pupils progress is inline and better for writing 42% typical progress
(disadvantaged) and 24% (non-disadvantaged).

In year 4 progress is 67% reading, 60% writing and 44% maths. Maths is a focus for this year group.
Progress since their last statutory assessments is 61% reading, 58% writing and 35% maths.
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Disadvantaged progress is lower than non-disadvantaged 12% for reading, 9% for writing and 14%
for maths.

In year 5 progress is low: 29% reading, 29% writing and 32% maths. Progress from KS1 statutory
attainment is low: 11% reading, 8% writing and 21% maths. Progress for disadvantage pupils is
higher than from non-disadvantaged but still low.

In year 6 typical and above progress is 42% reading, 42% writing and 21% maths. Progress from
KS1 SATs is low; 31% reading, 25% writing and 18% maths.

SEND

SEND progress compared to non SEND progress is better in all year groups and subjects apart from year
3 reading (33% SEND compared to 38% non-SEND). Progress for SEND children is notably better in
year 1 and Year 6.

Catch up plan

Too few pupils are working at the expected stage in phonics, reading, writing and maths.
Increase phonics teaching to twice per day in Reception, Year 1 and Year 2
Stream phonics in Reception, Year 1 and Year 2
Additional Teacher in KS1 to teach a group for phonics and catch up phonics, pm as well as
targeted English and maths morning interventions which are reviewed regularly by the phase
leader
Implement additional, targeted phonics catch up program for children predicted to pass phonics
statutory assessments (pre-lockdown 1) to ensure children reach their potential
Research RWI and other phonics programs for training and implementation Spring 2021
Phonics coordinator monitor phonics assessments and catch up program, focus on year 2
Autumn term
Teachers and leaders regularly (every two weeks) discuss grouping, who isn’t keeping up? Fluid
groups
Additional to the daily maths lesson children have a maths skills lesson everyday across
KS1/KS2 - 20 mins pm
KS1 intervention teacher focusing on targeted children
In addition to daily AR sessions, 3 reading sessions a week and 3 SPAG lessons children have
additional daily grammar, punctuation and spelling catch up sessions
In year 3 the deputy head teacher is working daily within the English lesson to support children’s
writing so they can catch up
In year 3 there is a before school maths intervention for targeted children
In year 4 there is a targeted before school intervention and afternoon intervention for English and
maths
Year 5 have before school interventions and afternoon interventions for targeted catch up maths
Year 6 are streamed in English, Maths, SPAG and guided reading. 4 teachers work with smaller
groups for focused learning
Teachers to use the progression map to teach skills from the previous year group where
necessary.
Clear marking policy with a focus on children self-assessing has been implemented Autumn 1.
Peer book looks and shared best practice has supported teachers new to Albion
Lesson observations has identified strengths and areas for development which have been
planned for and supported
Targeted professional development for those early in their teaching career, including SEND
training where pupils have an identified SEND needs
Investment in reading stock to ensure guided reading books are carefully targeted to reading level
Reading assessment; AR, Star reader assessments and assessment against the Albion
milestones will identify gaps to be planned for
Writing assessment benchmarking for 10 children (an increase) to help identify gaps
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Universal Catch-up Premium Plan

Total Number of eligible pupils on roll Number of disadvantaged pupils on roll PP: PP 203 47%, CP/CIN: 2
Total amount of UCUP £32,480.00
Identified priorities
1. Phonics teaching and teacher expertise in Reception to Year 2
a) Professional development for teachers and other adults teaching phonics
b) Additional book stock to ensure there are enough decodable books in each year group at all levels
2. Year 2 and 3, reading, writing and maths
a) Teacher subject knowledge, professional development and impact cycles
b) Boost reading stock, guided reading books and recommended reading books
c) Professional development regarding identified SEND needs
d) Support for teachers at the early stage of their career, coaching and modelling
Remote education. Teachers to be able to remotely teach those who are self-isolating with no break in learning.
a) Hardware to ensure teachers can work efficiently
b) Software to better support teaching and learning within school and at home.
Disadvantaged pupils
a) Small group teaching and 1:1 tutoring for identified pupils
Behaviour support for teachers in year groups where the pupils are less settled on their return to school
a) Modelling and coaching
b) Key texts to support teachers knowledge and skills
1. Support for our most vulnerable pupils to attend school, regularly, on time
Tier 3 a) Funded breakfast and afterschool care
Individual 2. Professional develop for teachers where pupils have an identified SEND need
3. Further develop nurture programme to meet needs of pupils who have found the return to school difficult.
Desired Outcomes

A. Remote learning: No loss in learning time, as a result of a well-established remote learning platform for all pupils, with teachers who are

confident and well equipped to deliver teaching remotely where necessary

. Phonics: To introduce a new phonics scheme and for all pupils to meet milestones set out in our phonics map

. For pupils with higher starting points to make expected progress

. For pupils who are not on track to meet age-related expectation, to catch up

. For a higher proportion of disadvantaged pupils to make more than expected progress, so that they are on track to reach at least age-
related expectations.
For all vulnerable pupils to attend school regularly and on time (above 96%)

Tier 1
Universal

Tier 2
Tailored
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Tier & target group

Success Criteria - How the
impact will be measured:

Actions

Estimated
Cost

Who

Review

Tier 1 Quality first
teaching Including.
remote learning

Pupils will have a wider
choice of books (for those
learning phonics and those on
a book band) pitched at their
reading level to read from, to
develop reading stamina and
a wider range of vocabulary.

95% of pupils will reach
phonics milestones.

For pupils learning at home
there will be no loss of
learning time. Teachers will

be equipped with the
technology, knowledge and
skill to enable this to happen.

Teachers will have secure
subject knowledge which will
enable them to support pupils
in their class to catch- up.

Pupils with higher starting
points will make at least
expected progress.

Assess pupils on their return to
school to establish gaps and then
termly to ensure gaps are closing and
pupils are on track.

Introduce RWI phonics to Albion.
Training for SLT and then whole
school focusing on staff in EY and
KS1.

Purchase phonics books for schoal,
book bag books to go home and
other phonics resources needed
across EY and KS1.

Purchase recommended reading
books.

Purchase IT equipment for teachers:
¢ laptops for teachers

NQT release time with leaders to
model/coach/observe focus on
metacognition, flexible grouping and
scaffolding.

£14,000

Class
teachers
English SL

English SL
EYFS PL

Phonics lead
Headteacher
Class
teachers
NQT lead

English SL

Computing

SL

NQT Lead

Spring 1

Introduced
RWI into EYFS
& KS1.
Teachers are
becoming
familiar in the
new way of
teaching. We
are still at the
beginning
stages.
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Maths hub, remote training to develop
subject knowledge for those at the
early stages of their careers.

Half-termly monitoring through deep
and shallow dives to measure impact,
as per school overview

Termly pupil progress meetings

Within
school
budget

Maths SL

Leaders

Teachers
and
Leaders

Tier 2
Disadvantaged and
SEND pupils

Pupils with SEND will make
at least expected progress as
a result of teaching matched
to their needs.

Targeted small group

teaching and 1:1 tuition will
ensure identified pupils
(through AHT pupil progress
meeting outcomes) will meet
age-related expectations.

Pupils will meet expectations
for behavior for learning.
Teachers will follow behavior
scripts so that pupils receive
consistent message.

SEN specific training for teachers
where pupils have identified needs

1:1 and group catch-up, through
National Tutoring Programme (PP,
subsidised 75%) and small group
teaching.

Behaviour support for teachers,
(reading, coaching, modelling) for who
are at an early stage of their career,
especially in year groups where it has
been noticed the pupils have found it
difficult to settle into routines on their
return to school.

Monthly behaviour incident review.

SENDCO

Class
teachers

PP Lead
Assess
Lead

DHT for
Inclusion

As
training
is
available

Through
out the
year

NTP
from Aut
2,10
week
blocks

Through
out the
year,
start in
Aut 1

NTP
continues to
be successful.

Behaviour
support has
been given to
specific staff.
Children have
returned, as a
whole, ready
to learn.

A positive
approach to
behaviour
linked to our
values is
being
developed.
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Tier 3 Targeted Pupils who are persistently | Nurture programme, resources SENDCO & | Start Aut
individuals absence from school or Learning 1, review
who do not attend regularly | Attendance at BC and Extended Day or Mentor termly

on time will attend school ASCs for identified pupils.

for 95% of the time PP/Atten
dance lead

Review continued...

Tier 2: Disadvantaged and SEND pupils
Teachers and support staff attended training at the beginning of year of the year on Tapestry and being able to assess children with SEND who
are working below National Curriculum. Support staff also undertook some online training during lockdown. The Sends has met with all

teachers to support setting, implementing and evaluating learning support plans and targets on EHCP plans. LSPs are shared with parents and
other professionals termly

SLT and intervention teachers continue to teach groups of identified children during the school day. Tutoring and breakfast booster are also in
place for identified children. Progress is monitored termly through pupil progress meetings and children attendance is adjusted according to
progress.

All behaviour incidents are monitored by the phase leaders, and recorded on Scholia. Teachers and support staff where specific needs are
identified, and children are struggling to follow school values are supported by the learning mentor. The school values are currently being
revamped and will be launched again supported by a positive praise award system.

Tier 3: Targeted individuals

Children’s attendance is monitored weekly and meetings have been set up for families who are below 96%. School is also supported by
Southwark Early Help to work with identified families. Two children are being offered BC and ext day as they have poor attendance.
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